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FROM THE DESK OF
Rebecca Buell, Our Community Listens Executive Director
Along with warmer weather and buds pushing their way into spring,
March brings blossoming opportunities for new growth within each of
us, too. In this edition of Care to Connect, read about how facilitators
Dayne Neff and Mike Winczeski helped one team in Grand Rapids,
Michigan, deepen their abilities to communicate and connect through
a special collaboration. Have a team that might benefit from a similar
collaboration? Let us know how we might help!
Also blossoming this month are opportunities to put your confrontation
skills to the test through our very first “Learning Labs for Effective
Confrontation.” In 2-hour sessions, you will work in small groups with
dedicated facilitators practicing the skills needed to confront someone in
a way that is meaningful, non-abrasive, and respectful of those involved.
At just $20 per session, this is a great investment in the relationships
that matter most.
As winter fades and spring brings new rays of life, think of who in your
world could use connection, caring, and communication growing around
them. Share with them this newsletter and invite them to join you on the
empathetic listening journey.
Growing alongside you,
Rebecca

What’s New?
Webinars:

“Effective Confrontation
Learning Lab”
• March 3, 10am-noon
CT
• March 16, 6pm-8pm CT
• March 27, 9am-11am CT

Connect Sessions:

• March 18, 10:30amnoon CT
• March 23, 5:30pm-7pm
CT

Click here for up-todate class offerings

Podcast:

“Delivering Confrontation
Messages”

TOOLS FOR COMMUNITY

For the areas where we work, serve or interact
EFFECTIVE CONFRONTATION INTENSIVE LEARNING LAB:
Strengthen your confrontation skills with an Intensive Learning Lab! These two-hour,
participant-driven labs allow you to practice your EC skills to help manage conflict as it arises.
Come prepared because practice makes permanent!
You can read about lab prerequisites on the registration page. These Learning Labs will be
limited to 15 people and will cost $20 per session. Learn more about these labs and their
prerequisites here.
Choose ONE of the following times:
• March 3, 10am-noon CT
• March 16, 6pm-8pm CT
• March 27, 9am-11am CT
CONNECT SESSION:
Connect with others as we learn about utilizing communication skills and concepts in every
day, real life moments. Sessions are interactive with information and conversation that can
be applied immediately. The participants help shape the discussion based on the needs
expressed by the group.
Choose ONE of the following times:
• March 18, 10:30am-noon CT
• March 23, 5:30pm-7pm CT
SKILL SNIPPETS:
• Empathy & Leadership: watch or listen
• Educators & Change: watch or listen
PODCAST: Connecting Despite Differences: listen

TOOLS FOR HOME

Resources for parenting, education, family & committed relationships
NEW! RELATIONSHIP ROUNDTABLES
Beginning in March, we are offering a new committed relationship roundtable. Each month,
you’ll study a specific skill tailored to relationships and come away with strategies to put into
practice. Offered at no cost, this training consists of an interactive skill training session plus a
live connect session to discuss what you just learned.
March: Accept vs. Agreement
• March 18, 7pm-8:30pm CT
• March 25, 7pm-8:30pm CT
April: Impact of Judgement
• April 15, 7pm-8:30pm CT
• April 22, 7pm-8:30pm CT
COMING SOON! PARENT-FOCUSED LEARNING COMMUNITY
Do you want to be a part of a community that supports you using the Our Community Listens
skills while parenting? Email us to join today! You will receive early access to parent-focused
sessions and receive OCL skills learning supports focused on parenting directly to your inbox.
SKILL SNIPPET: Building your child’s emotional intelligence: watch or listen

SPOTLIGHT ON:
Collaboration with YMCA
Like many organizations, the YMCA of Greater Grand Rapids, in Michigan (GR YMCA) had to change
the way they did business due to the COVID crisis, accelerating the way they communicate with staff
and members on a digital front.
To remain connected to their community through these changes, leadership determined the best way
forward was to invest in their employees, especially those in customer-facing positions, to ensure
empathetic listening and leadership were central to every interaction.
And so began an exciting collaboration with Our Community Listens to present a customized version of
our communication skills training (CST) to Y employees virtually. Now in its pilot phase, this abbreviated
course experience breaks the original content of Our Community Listens’ training down over six
sessions in five weeks. The sessions last between 90 minutes to two hours, depending on the content.
We recently caught up with Dayna Neff, Senior Facilitator, to talk about how the collaboration is
progressing:
What is your role in this collaboration?
DAYNA: I am what development leaders refer to as a ‘natural partner’ which is someone who has
an existing long-standing relationship with this organization going back to 2005. Because of those
existing, trusted relationships, I’m able to bridge what is needed by the Y with what we can offer in
terms of support from Our Community Listens.
How did empathetic listening and leadership become so important to the GR YMCA?
DAYNA: The GR YMCA has sent many employees through the 3 Day OCL/CST class experience
over the past 3 years, and they value the skills learned specific to one-on-one connection. So when
COVID-19 hit, they recognized quickly that their members and staff were “In the Box” as it relates to
their new and unbelievable circumstances. There was big change coming and they wanted to better
prepare their front-line service teams and leaders for those challenging conversations and interactions.
What were some of the logistical issues that needed addressing with the way the material was
presented?
DAYNA: Recognizing that we were all, in fact, “In the Box” as it relates to big change, we proposed
creating a pilot to test a new learning environment through virtual connection. In this pilot experience
we are committed to “Design-Train-Implement-Measure-Refine.” The first phase is to implement with a
hand-selected group of participants who have committed to providing feedback while at the same time
learning content. We’ll measure variables like length of sessions, how many sessions per week, the
Zoom platform for engagement and our delivery as Facilitators. We will take what we glean from our
Pilot Group experience and generate a proposal for a learning series opportunity for the rest of the GR
YMCA management team.

What metrics are you using to measure impact?
DAYNA: If I were to render our metrics down to two variables; for the Y it is engagement, for OCL
experience.
What has been the initial feedback from both participants and leadership?
DAYNA : Grateful, enthusiastic, and amazed! Grateful to have community partners like OCL to bring
specialized, proven trainings to our teams when we need them most. Enthusiastic about participating
in a project that could help us and other organizations along the way, and amazed at the generosity of
the OCL team and leaders. Non-profits helping non-profits is a beautiful combination!
What are the next steps for this collaboration?
DAYNA: We’ve launched our 5-week pilot group and we will continue to “Implement, Measure and
Refine” along the way, testing new ideas around experience while staying true to our original content
and delivery. Once the pilot is complete, our Collaboration Team will design and execute a plan that
is ideal for their unique environment of member service. Then every Management staff member will
partake one cohort at a time until the whole leadership team has participated.
What advice would you give other organizations who wish to offer something similar?
DAYNA: This amazing collaboration began with a phone call from a friend who was neck deep in
change that had been thrust upon her and her team. My advice to those who need to adapt in this
everchanging world is to reach out to OCL. My advice for our OCL family is to do the most caring
thing we can do for those in our circle of care. This is who we are…that is what we do. Our friends and
partners need us now more than ever. The best innovations happen in the most unexpected times.
Let’s just be willing to listen.
There are so many hands and hearts involved in this project at OCL. We are beyond grateful for all who
have walked with us along the way!
If you or your organization is interested in setting up a similar collaborative with Our Community
Listens, please contact Misty Janks, Senior Leader of Strategic Engagements.

MARCH 26 IS NATIONAL SEL DAY!
Celebrating the importance of social emotional learning (SEL), this year’s theme is “Building
Bonds, Reimagining Community.” SEL is an integral component of what the Chapman
Foundation for Caring Community offers. You can learn more about how we support SEL in
this blog post or this podcast.

ICYMI ON SOCIAL MEDIA:
Do you have a Social Media post
you’d like to share with us? Just tag
@OurCommunityListens and include
#CareToConnect and we’ll find it!

MISSING A LOCAL CONNECTION?
Don’t worry, you can find all your local OCL information through our chapter FB groups. If you’re not
already a member, click on the link below and ask for permission to join:
•
•
•
•
•

Greater St. Louis FB Group
Michigan FB Group
South Carolina FB Group
Wisconsin FB Group
Colorado FB Group

